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Listed in the chart below are descriptions of the stages of an organization’s development: 
 

Stage in development Description 
Chaos The chaotic organization focuses on the short-term. The employees do what’s immediately needed; they never focus on the long-term. As a result, you 

should expect a lack of clarity: Direction and goals have not been detailed. Policies, processes, and procedures have not been prescribed. Probably worst 
of all, however, is the fact that employees are not willing to take ownership for their mistakes. When things go wrong, employees always ascribe blame to 
their coworkers. All its issues can be overcome, but the fact that employees are not willing to take blame for when things go wrong is the reason why 
startups, which are examples of the chaotic organization, fail. And if the organization fails, it will shut down. 

Stability While the stable organization is stable, it’s a middle-of-the-road situation. Direction is clear, and goals are detailed; policies, processes, and procedures 
have been laid out, and most of the workforce knows them; roles have been ascribed to the workforce, and the employees accept theirs; and the 
organization has begun to follow well-known organizational development practices, e.g. goal-setting and work design. However, it must be emphasized that 
because it’s currently in a middle-of-the-road situation, it may suddenly fail if the organization is unable to handle internal or external changes. This can 
push it back to chaos. 

High performance In the high-performance organization, policies, processes, and procedures are made clear immediately when new employees come onboard. The mission 
fits its needs, and the managers aren’t suddenly changing it. Long-term vision also has been confirmed and is clearly laid out to both employees and 
managers. The organization uses all different types of organizational development practices and knows how to use them, even going so far as to research 
new ones on their own. Because the organization is so stable, employees are empowered to take initiative of their own without fear of the organization 
suddenly collapsing. Best of all, the organization is stable and it can handle any change. It remains in its stage of development and will continue to perform 
well. 

 
 


