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Factor Effect 
Economic success Is the organization earning enough money to break 

even? Does the organization have a sufficient cash flow 
to handle its liabilities? Does the organization have a 
good accounting department that keeps track of its 
balance sheet?  

Industry Can the organization handle the characteristics of its 
industry, e.g. the competitiveness, risk-taking, high use 
of government contracts? Does the organization know 
how to navigate the intricacies of the industry that, only 
by being in the industry, it can handle? 

Resources & efficiency Does the organization have a limited amount of 
resources? Does it use its resources well, e.g. proper 
allocation of supplies and workers? Does it waste its 
assets buying supplies it doesn’t need? 

Technological capital Does the organization have the most up-to-date, 
advanced technology, allowing for its employees and 
managers to get work done efficiently? 

External economic environment Is the organization under stress because of a weak 
labor market? Is the organization in the midst of a 
recession? Is consumer confidence low? 

Competition & product/service (customers) Is the organization competing against other 
organizations that already have a greater market 
share? Does it have a product or service that allows it 
to remain a strong competitor with an adequate market 
share, or can it introduce one? Is there a need for the 
organization? 

Reputation Is the organization well-known? Do its customers think 
of it positively? Are they committed to its success? 

Outreach Does the organization have a website and a presence 
on social media? Can customers easily find it through 
search engines? 

Organization’s size Is the organization large or very small? Does it have the 
right managers to lead an organization so large that 
sudden changes in size question its stability? 

Division of labor Is labor properly divided, or are employees complaining 
that they are overwhelmed by the amount of work they 
need to complete? Are managers paying attention to 
their complaints and adjusting effectively? Does the 
organization have enough employees to handle the 
amount of work it needs to complete, and if it doesn’t, 
can it redesign itself so that it has less work? 

Diversity Is the organization composed of a variety of employees 
with different attitudes? Does this hinder work from 
getting done? Does it lead to intraorganizational 
conflict? 

Number of departments/divisions Does the organization have too many departments, 
each composed of many subdepartments? Does its 
departmentalization make it difficult for executive 
managers to make long-term decisions without 
consulting with all its middle managers? Does it have 
many divisions to the extent that, if one goes bankrupt, 
its performance will be severely affected? 
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Span of control Does the organization have a large or small span of 
control? Does its span of control lead to poor employee 
morale, which can lead to high rates of turnover? 

Chain of command & communication system Does the organization have a complex chain of 
command, making communication difficult? Does its 
chain of command meet its needs? 

Employee fit Are the employees well-suited for their roles? Are the 
employees constantly making poor decisions because 
they’re not fit for their roles? 

Role clarity Are the roles well-described and meet the 
organization’s needs? Do the employees know what 
their roles are, or do the roles need to be redefined? 

Employee morale Are the employees satisfied with their jobs, involved 
with the organization’s activities, enthusiastic about its 
mission, committed to staying with the organization? Do 
they like the work they have prescribed for themselves? 
Do they feel supported by the organization? On the flip 
side, are they miserable and considering leaving the 
organization suddenly? 

Decision-making Is decision-making fair, wise, well-thought-out, well-
suited for the organization’s needs, and well-consulted 
among managers? Is there a system for decision-
making, or is decision-making inconsistent, leading to 
decisions being made differently at different times? 
Does the decision-making system anger employees or, 
worse, the managers who make them? 

External culture Does the organization exist in a culture that is foreign to 
it? Is it able to fit to the culture in a respectful, 
successful manner? Is the culture welcoming? 

Internal culture/cohesion Does the organizational culture meet its needs? Has 
the organization made a culture that provides its 
employees with a sense that they’re part of something? 

Organizational history Has the organization existed for a long time? Can the 
organization weather changes because it knows the ins 
and outs because it learned through trial-and-error? 
Does it illustrate maturity? 

Shareholder support & assistance Does the organization have the support of the right 
shareholders (or governmental assistance) that want to 
see its success? Is it operating on very little monetary 
assistance? 

Workplace politics Is the organization plagued by workplace politics? Are 
employees constantly avoiding their work in favor of 
trying to move up the organizational hierarchy? Are 
employees concerned about the organization’s welfare 
or their own? Does it decrease organizational 
performance? 

Organizational citizenship behavior (OCB) Does the organization have employees working 
voluntarily to see the organization’s success? Does the 
organization encourage employees to do so? 

Counterproductive work behavior (CWB) Does the organization deal with counterproductive work 
behavior that hurts employee morale and decrease 
cohesion? Are they able to handle the 
counterproductive work behavior, or is it something that 
is so relentlessly prevalent? 

Leadership quality Do the managers just oversee their employees, or are 
they leaders? Do employees trust and respect them? 
Do they do their job in addition to motivate employees? 
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Policies & processes Are their structured processes in-place, such as 
recruiting, supply chain, and employee contract 
completion? Are there policies in-place that govern how 
employees should behave in the workplace, and do 
employees know them? 

Compliance Does the organization follow laws, regulations, and 
rules? Is compliance encouraged, or is misconduct 
overlooked? 

 


